
An HEOB Program 
High-End, Outcome-Based Program/Service 

1. It’s an program or service that is, well, 

outrageous. It’s unexpected, over-the-top and 

ridiculous value. Your clients will get a LOT and 

they cannot lose.  

2. It’s something that only you can really do. It’s 

an offer that utilizes your knowledge, expertise, 

values, personality, connections and whatever 

else you have.  

3. Your clients should feel they’ll lose an 

opportunity by not taking the offer. If it’s just 

another program or service, what’s the big deal? 

But if the value is so unique and valuable, it’s hard 

to refuse.  



4. It needs to be something where you 

guarantee results. But you can’t promise the 

world and fail to deliver the goods. So, how can 

you do that? 

5.It needs to be a program or service you are 

passionate about. It can’t be just to make money. 

It needs to go beyond that to make a substantial 

difference.  

6. It needs to be hype-free. No B.S. No fine print, 

no changing things in the middle of the project. 

No, you need to make your promises and 

deliverables clear.  

7. It has to the the right offer to the right clients. 

Look, the offer of a free sample hamburger to a 

vegetarian is not a good offer. Not everyone is a 

candidate for your offer, no matter how 

outrageous it is.  



Steps to Creating Your HEOB Program 

1. Who is this program/service for? 

2. What is the need for this program/service? 

3. What is the purpose, or ultimate outcome 

of this program/service? 

3. What actually is this program/service?  

4. What are the deliverables of this program/

service? 

5. What is the structure of this program/

service? 

6. What is the fee for this program/service? 

7. What is your guarantee or promise? 

8. What is the first step in getting into this 

program? 



The Marketing Action Group 

Who is this program/service for? 

Self-employed professionals such as consultants, 

coaches and trainers.  

What is the need for this program/service? 

– Independent professionals can no longer 

market their services face-to-face. 
– They are not offering a high-end, outcome-

based service.  
– They are not charging high enough fees for their 

services and program.  

What is the purpose, or Ultimate Outcome of 

this program/service? 

Attract more of your ideal clients for a high-end 

program or service that delivers measurable, 

desirable results for your clients.  



What actually is this program/service? 

A nine-month group coaching program. 

What are the deliverables of this program/

service? 

– Help you develop a high-end program or service 

that can be delivered virtually.  

– Help you get meetings with prospective clients 

who can purchase your service.  

– Help you close business with these prospective 

clients at much higher fees.  

What is the structure of this program/service? 

– Group training sessions twice a month.  

– Individual coaching sessions twice a month. 

– Assignments to develop your program and your 

marketing strategies.  



– Accountability for taking actions with weekly 

reporting.  

– Feedback on the Slack App 

What is the fee for this program/service? 

$500 per month.  

What is your guarantee or promise? 

You will double what you have invested in the 

program or I will continue to work with your for 

no additional fee.  

What is the first step in getting into this 

program? 

Fill out an application. Do a decision meeting to 

determine if the program is a good fit.  


