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Donna Dobrovich’s More Clients Program Preparation Work

Ideal Clients

Who are the ideal clients for your business? Describe them both demographically and psychographically. Be as detailed as you can possibly be. Give a complete “personality profile” for an ideal client. 
Senior level leaders (senior managers, directors, VPS, C-suite) in mid to large size companies. High tech companies are a preference but not a must. These leaders are decision makers and they have a strong value around continual learning and growth for themselves and their teams. They walk the talk and model what they are learning for their team members and peers. They are willing to be vulnerable, are open and transparent, make strong commitments and hold themselves and their team members accountable. They are willing to prioritize spending time on their coaching assignments and reflecting on what went well, what was challenging and what they are learning.

Ultimate Outcome and Core Client Question
What is the Ultimate Outcome you currently produce for your clients? That is, what is the ONE Big Thing your clients get when they utilize your services? Plus, what is the core issue or challenge your clients want to solve (stated as a question).

Generally – We help our clients become more effective and fulfilled leaders.

More specifically – We help our clients become truly present and have deeper, more meaningful and more effective conversations with all of their stakeholders.
The one core issue or challenge is difficult – there are several:

How can I enhance my executive presence so that I am more effective?
How can I, as a leader of my team and organization, achieve the highest level of results continuously with team members that are engaged, fulfilled and operating as a high performance team/org.

How do I have more influence with stakeholders and highest level of management?

Success Story

Give a concise success story or case study of one of your successful clients. Where were they when you started working with them, what did you do for them and what outcomes and results did they produce as a result of working with you?
I worked with a senior director in a high tech company that was highly valued for his expertise and commitment but had a big intimidating personality and was having difficulty getting along some of his peers. As a result of our coaching work together, he was able to be much more present and see when he was getting triggered. This allowed him to respond as opposed to react in meetings. He changed his strategy to one where he truly listened to others and asked more questions rather than get frustrated, loud and push his ideas/solutions through. He became more collaborative and people liked working with him much more. He also got promoted to a bigger role in the organization. As a result, I have gotten several more clients in this company and have been able to hear that the results with the original client have lasted.

Values

What values are most important to you in your business? And how do these values impact your business and your life?
· Continual learning and growth – I continue to learn and enhance my coaching skills and abilities and continue to grow and develop as a person which leads to more effectiveness and fulfillment in my business and life
· Authenticity – this builds trust with my clients and allows me to be who I am and comfortable in my own skin.
· Challenge – I like to push myself beyond my comfort zone and do the same with clients which yields confidence and inner growth
· Connection – I connect with people on both a mental and emotional level which builds stronger and healthier relationships
· Integrity – it is important to come from a place of truth (for me) and to honor the commitments I make to my clients and others in my life. I am also very direct with clients and try to use what I observe and experience in the coaching relationship to help them see how they are showing up and impacting others.
Business Vision

(This needs to be my 3-5 year vision- not sure that I will still be working in 10 years.)

I have a successful business helping leaders and leadership teams achieve optimal leadership health and effectiveness – physically, mentally, emotionally and spiritually. My client load is balanced between individual and team coaching. I have about 5-6 senior leader clients at any one time as well as two leadership team coaching clients. I work mostly in the high tech arena but also have clients in other industries that recognize how important healthy leadership is to all of their stakeholders and to their bottom line. I am making between $150-250K year. I am getting lots of referrals from previous/existing clients who recognize how valuable this work has been for them individually and for their organizations.
I am still working out of my home office but have a virtual assistant now. I have a well-balanced life with plenty of time for yoga/tai chi / exercise, seeing friends, taking trips, meditation, going to concerts and I’ve taken up a hobby that helps me utilize the right side of my brain more (something creative like art journaling). 
I am enjoying my life and feel very content. I continue to learn and grow personally and professionally. I recognize that I cannot control what happens in life but I can control my own thoughts, feelings, attitudes and perspectives which allows me to live without too much stress or negativity. I feel confident about my ability to create a very satisfying and fulfilling life and about my ability to take care of myself through the ups and downs of life. I am able to stay very present and not spin out worrying about the future. I live with gratefulness and a sense of peace and love for myself and others. I am in a relationship that brings me joy, intimacy, growth, friendship and deep love. 
Some of my biggest breakthroughs came from accomplishing things that I have not done in the past (e.g., successful marketing and sales). From taking on challenges, I continue to learn about myself and continue to grow as a person. I learn that living in my comfort zone does not bring about the life that I truly desire. I also really learned to let go of what I cannot control. This has brought me the most unhappiness in my life in my relationship with my significant other and my almost 99 year old mom. Through a Body & Brain program I am taking I have learned that I am not my thoughts and emotions and that I can control those. I have learned to come from my true self (my soul) vs. what I learned growing up about what. was right or appropriate or what I can or can’t do.

High-End, Outcome-Based Program or Service

Describe a Program or service that you could offer to your clients based on the parameters below.

1. A relatively expensive program, which produced consistent, measurable results for your clients. What would the name of this program be and what would the ultimate outcome be of such a program? What would it cost (per participant or per organization)? How would it be different than other programs or services available in your marketplace? What would make it different/unique/special? How many of these programs would you have to sell in a year to increase your current income by 50% or more?
I have developed a program that I really want to get off the ground. It is a group or team leadership program called Personal Leadership Sustainability (I am open to changing the name). The goal of the program is to help leaders thrive (not just survive) in today’s VUCA world (which has become even more VUCA as a result of COVID-19).  I developed this program several years ago when the combination of health and leadership was not nearly as prevalent. Then I put it aside and now it seems there are many others in this space. I am not sure what makes my program unique – I use an integral model as a framework for the program which is very holistic in nature and helps a leader to utilize all of their intelligences – intuitive, emotional, physical and cognitive.
2. What would the structure of the program look like? If it was designed to produce the best results possible, what would be required? It might be a one-time workshop or a multi-session program or other format that could deliver maximum value.
The program is designed as a six month group/team coaching program (it could easily be a one year program). The team meets once per month for a 3-4 hour session and there is assignments / practices between meetings. At the beginning of each session, there is group coaching on the practice assignments. I also coach the leader of the team between the team coaching sessions and individual coaching for other team members is optional. There are also accountability partners set up with a process for that between sessions. The program was initially designed to be an in-person program but can be done virtually with the right technology and facilitation.

3. Where would your ideal clients come from for such a program? Your existing client base, from joint ventures with other business owners, from other affiliations, associations, or from a “cold marketplace?”
My ideal clients would come from either existing or previous clients or from whatever marketing efforts I am able to do with potential clients.

4. What difference would it make to your business if you could successfully develop, market, sell, and deliver such a program? Be specific.
First of all, it would give me confidence that I can market and sell and don’t need to depend on others for this. Being able to sell this program 2 or more times a year would give me significant additional income. I have not determined the fee yet for the program (and it would change depending on size of business and for profit vs. non-profit). I would like to charge $25-30K for this program, but again need to do some more analysis. The other difference it would make is the number of leaders I am able to support at one time as well as their teams.
Strengths and Weaknesses

What are the strengths and weaknesses you bring to your business and to this program?

Strengths

What talents, abilities, skills, gifts, experiences, and other qualities do you bring to this program? If someone said, “You can always count on ‘Name’ to do such and such. What would they say about you? Make this a long list! Write down every strength you can think of. 
· Lots of years of experience coaching and team/group coaching with leaders and leadership teams
· Very good facilitator

· Very good listener

· Ability to challenge and help others grow

· Passion for leadership

· Passion for health in a very holistic view of health

· Strong commitment and accountability skills (especially when others are counting on me)

· Very good at working with what is happening in the room at the moment

· I am a continual learner and like to bring that to my programs

· I care a lot about my clients and develop a trusting and authentic relationship with them

· Good communicator
· I love challenges (certain kinds of challenges)

· I am very responsive (to clients)

Weaknesses

What tends to stop you? What do have an aversion to doing in your business? What can you usually be counted on NOT to do? If someone said, “The one drawback to hiring ‘Name’ is that…” what would they say about you? Makes this a long list as well, but not as long as your strengths list!
· I tend to procrastinate on things (hence you are getting this assignment late ()
· I am not as creative as I’d like to be

· I can be impulsive in my decision making

· I can be impatient

· I do not like to talk about myself unless asked
· I am not a good storyteller – I don’t remember stories and do not keep a log of things that would make good stories

· I don’t like to ask for help (e.g., testimonials, referrals, etc.)

· I am never as good at anything as I think I should be or would like to be (the never good enough syndrome)

Commitment

What is your commitment regarding the More Clients Program? That is, what can we expect from you? What can we bet the farm on? What will we know, with absolute certainty that you will accomplish in this program? You may need to think outside the box on this one!
I will attend as many sessions as possible and listen to the recordings of those I cannot attend. I will do the assignments. I will do my best to change my negative beliefs about my ability to market and sell and my limited network. I will do my best to sell my “healthy leadership” program so that I can impact many leaders in a very positive way. I will support others in the program as best as I can.
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